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WHITCON - 1948,

-

APans -eye View, by Vincent Clarke,

There must have been scusthing in the efficiency of praysr, for Saturday, May 15th,
the day of the Yhitoon, brought justthe veather that we wanted -~- a clear sky,
a blazing sun, and a venperature up in the 70's,

After a cheerful busy morning, packing books, mags, want lists, ebo.,, I had an ear-
ly dinner, entrained for central London, and arrived outside leicester Sq., Under-
ground Station punctually at half pasl two. I mel collector ~ denler Fred Brown at
the entrance, & we decended into the depths. A psychic aura and = feeling of tension
in one ccrner of the vooking hall indiceted the prazence of either deros or fans,
and on goinr over we were preeted by Johu Newnan, Convention Orpaniser, and fans
Jimny Clay o:d Jim Burch, Some fang had already departed on book-hunting and exe
rloration trips, so after the arrival of two more fans who were strang:rs to us,
they, Jim Bureh, and :woelf went out into the sunzhire of Charing Cross Road to
gomence our own tour of the bookshops; i'red went off to the picturea, preferably
to see 'l Orchids for wiss Blandish'; »nd the other two staved to meet late arri-
vals,

L]
Except for the book of a play, 'THE BRAIN', which Jim Buroh found, we encountered
no renlly 'off-trail' items, and Foyles, which we penetrated in the company of
author = £ a n Jyd Bounds who had joired us half-way along 'he road, alsc vroved
barrcn, although we got come wmsement from finding such tities ag 'THE CUTSIIER®,
'OUT CF THE SI1LEMCE!, '"THE RED PLANET', 'DARKNESS AUD TIE DAYN', eto., all of
whioh were strictly non-fantasy. Five o'clook found & gradually increasing group
cutside Lyons Corner-House, including Newman and Clay agein, Peter Hawking, and so
many new faces that I quite lost treck of namez, Fourtaen of vs sat down at ad-
Joining tebles for tesn, and s-f fan~ B.I1,9. meuber Frank Fears brought in anocther
half~dozen later,

A5 we finished tea, we made our way, in small parties, to the 'WHITE HORSE', venue
of the 'LONDON CTRCIE' meetinns, wehre the saloon bar gradually filled with chatter-
ing fans, whose clamour temporarily drowned the incessant ringing of a bell in a
near-by office, which might have been sounding in celebration, but was probably e
short=circuited buglar alarn,

It was amazing how many fans not oonnected with the 'CIRCIE' turned up =-- far too
mony to meet individaally. The fewninine element was there, represented by fanette
Miss Bradley of Chatham, the wifes of Carnell, Chapman, Chandler, Duncombe, Gillings,
and Temple, and the fiance of Den Doughty, who is o be married next month, and who
was thus inbtroduoed to the strange company her husband -to-be keeps for the first
time. Another firsttimer was Ronnie Gillings, .alter's son, who iz quite an enthu-
slastic fan,

At half-vast six, with the bell still rinsing, we trooped upstairs to a prepared
room, Striking decoration was provided by originuls of 'TALES OF WONIER! covers
arrsnged around the walls, several advertising posters of horror films, originals
from 'NI¥ WORLDH', and other fantastic illustrations. At the back, a pilano and table
were covered with a quantity of mags, books, and illustrations for the auction,
whilst in various cormers, other small tables bore current mags lent by Newman and
Bounds, various oddities such as old fan mags, and on old 'CHUMS' with an s-f cover,
and a nunber of 'FANTASY REVIEN3', and propaganda thereof. Stretehing down one side
of the room were the buffet tables, laden with various kinds of sandwioches, ocakes
and tarts,

The five or six rows of chairs were soom filled, and “alter G41llings took his seat as
Chairman, f'lanked by Chandler, Carnell, Newman, and A,C. Clarke.

Mry Gillings opened the proceedings by giving o Lrief resume of the various fan
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gntherings that hed taken place in this country, and of the growth of the
TLONDON CIRCIL' into & repular weekly meebing. He then introguced authors
Chandler, Temple and Clarke, and mentioned that the latter had & mumber of
stories coming in futurc 'Astoundings',

He expressed pleasure at seeing so many present, not only the old fans, same

of whom had attended the pre-war meetings, but a number of new faces alsoc,

There had been some talk of starting a new fan asscciation, and he thought

that it was, in general, up to the new fans to show what they oould dos The
question would be brought up for disouwssion later in the evening if thers was
time for it,

John Newman then read out the names of fans who, although unable to attend
versonally, had gent good wishes and donations, with special mention of Lt,

Ken Slater, now in Germany, who had sent £2 to buy drinks all round, (Toud
cheers, vhich again drowned the bell,) Ted Carnell then took the floor, and
sterted by recoplling the difference between the flrst s-f convention held in
this country snd the present one, He and +lter Gillings had gone Lo Leeds

to attend 1t, in the EFA Clubroom there, the backrocm of an already comdemned
house | (Laughter)., Wor hed broken up fan activity in this country, and Ted
struck a graver note as he mentioned some of the missing fans, including Sid
Birchhy, now a regular soldier living in Afrien, end the late Maurioe Iugi.
'Pans Lbroad' led to the subjeol of the 'BIG rGiTD FUND'. Thic had been start-
ed by fmeriocan fans for the purpose of providing the passage money for an Eyglish
- representative to attend the last World S~F Convention in the States. Unfortunate-
ly, only half the money required a8 collected in time, and the fund had
been held over, If fang were interested in having a representative, picked by
themselves, ot next years convention, he thought that scme sign should be made,
or sash collected so far would be diverted elsewhere, This again called for
discusuion later,

Giving what was, to some, the first news of the oesaation of NEW WORLIB, Ted
said that S~F publishing had been very unlucky in this ocountry, It was obvioua
what had been wrong with 'SCOOF3!, ths first s=f publication; the publishers

of TALES OF WONIER had been unable to develope it as Bditor Gillings wanted, and
it hed been finished by the War; as had the pre-war JANTASY, whose edltor had
only read B fow of the contemporary magazines, and lacked the necessary know=
ledpge of ite baokgmround history,

Post-wor, the publishors relustance to expend some of their diminished paper
qut::t'.a.t:i.c&'{:{I PANTASY had ended it. Fondulum, the publishers of NEW WORLL3 had other
publications and 2 subsidery company which falled,. and caused the company's
onkruptoy. 'N,¥,' itself, after n poor start, improved so much a3 to oveyw

gell its 3rd ilssue before printing, and msny more ocopies could have been solds
At th? moment, however, no publisber could be approached soncemning a new s-~f
maAFazing,

Ted then went on the gove what is probably the biggest news since T 0.V, first
storteds Four fans, Eric Willlems, Ken Chapman, Valter Gillings, and himself,
hud, daring the last fow days disaussed the idea of publishing a magazince them=
selves, The title rights to 'NEV WORLLS' lLiad been acquired, there was a good deal
of materinl on hand, end an artist had offered to dn the illustrations of No, L
for nothing.

thile enphasising that the projent was still very nebulous, it had been suggested
that a company be formed, with 2,000 x 5/- chares aveilable to fans, Ted saw .
no reason why, if the BHE A,38,F, sold 20,000 copics per issue, another magazine
ovuldnft be a successs The gathering was too informal for a business dlacussion,
bub he would like to get the fans re-action to the proposal after the tuffet break,
Ted here answerec soms questions concerning probeble sales ~(Jjuddng from NEW
ORLDS, should be vood); the stories held = (too English for the States): the
shores~ (sinpgle ones would be available); and variows minor questions,

He then finiched with a few words about books, which he 2aid were very awkward

to get, "TRIPLANETARY" had started ooming in, apparently advancing from the

West, as he had letters telling of its arrival only from the Westcountry so far,
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but W LTHOUT CURCERY'  woz held up by a printer's strike,

Walter Giliings then spoke very enthusisstically of the new project, although
egphasisirs thact it was still very much in & preliminary stage. It was about

~t ime the fanz ran their ovm magt .

Arthur O, Clarike then combined his two hobbies by giving o brief, neat, speech
on the questica '¥hether S~F had besn 2 good or bad thing for Astronautics’,

In the early days, he said the B,I,5, had been-inseparable from s-f, but times
had chenged, and members were now more interested in the techniecal side than

in the philosophic aspects,

Wells. Vorne, and cthers had spread the idea of interplanetary travel many

years age, and the serious students of astronaubies had alge used s=f as a
vehiole for propaganda. Here s~f had been of great service, Arthur then re-
called an incident of an eminent mathematician whe had attended a B, I.S,
conferewe with o suitcase bulping with what were presumed to be technloal
papers, but which had later been revealed to contain a number of 'VONIER
STORIES' ~ (Laughter). Although bad, and Juvenile s-f, such as Buck Rogers,

etc., had cust a shadow on American rocket research, in partioular, on the whole,
althovgh there were stains on its character, s-f had done good in breaking dowm
psycholoficel " ~rrlers of opposibion to astronautics, In future, I.P. a~f would
have to Te morxe factual, owing to the technical advence in. the theory of space-
flight, " :

John Nevoan then announced that more notice would be given of the next con-
vention, arn?® plans would be started about Xnastime,

Instead of the rioney f.om the avstion going to the COSMOS CLUB (LIBRARY ?), as
originally intendod, it had been suggested that it be put into the BIG POND

FUND insteads. A show of h.onds wes called-for, 4dnd an overwhelming majority voted .
for the sugpestion. This, aguin, would be discussed afterwerds, It was proposed
that on oucing in Key Gardens should take place the rext af'terfioun, and onyone
who carced to acme weuld be welcome in his house in the evening, A CONVENTIGN
BOOK.ET was o be prepared, ang everyone precent would receive a copy, If we
would all ¢ign ou~ nam 3 on the paper by the door, the signatures would be
incorporate} in the booklet, In finishing, thanks were given to Nessrs., Gillings,
=Carnell, wud Chaoman for distributing convention details,

Ken Chepnan Lhen proposed & vote of thanks to John for organising the oon,

which was carried amid cheers and olappings,

It was 615, ar 1 the buffet interval bepans The tables were surrounded by hungry
fars, aad a coratant stream trudged down stairs to get Ken Slater's round, and

a few of their own, The bell was still ringing, but it had becane an ordinary
background nose now. Pang were sitting and stonding all over the place, eabing,
drinking, tallia . reeting old and new friends; etoce

Franlk F'ears was twrying to get Miss Bradley to Joln the B, I, 3.

Whitstable Tan Tony Young was trylng to draw same sketohes, but everyone kept
rovings Some ol u. gt o plimpse of the febulous WEIRD TALES NO, 1, owned by
Fred Brown, Ken Jchnson, Norbth-gountry fan, who had come down without making
arrangerrnts for toe night was being promised a bed by Jim Clay,

Dozens of convershbions were going on at once,.-

And, ia time,-hinger and “hirst assuaged, the ohairs were gathered in a hupe semi-
cirele arounl one corner & the room, and the auction commenced, Ted Tubb, assiat-
ed by Plunrid=and Sandfield, was the auctioneer, and he soored a great success,
causing much amremcnt with his urging of the bidding, and various wlse cracks,
After a few WONLI ™S at small prices, Gillings and Carnell ran the bidding up to
2k/~ for HOUSE G 7HE BORDERLAND, before Jally was struck with & sudden @oubt

a3 to whethel or nothe already had a copy, and Carnell secured it. After a

few mors mags 4 low prices. a set of AMZING containing SKYLARK OF SPACE fetched
the price of ithe book - i6/6, There was also some high bidding for twe F,F.M,'s
containing FACE IN THE A3YSS and SNAKE MOTHER and they eventually went for 10/=,
After a cune '48 AMAZING - (a time-maohine fetched this book said Tod), some
fleird Tales (don't bother about the stories, look at the cover] ) and an Astound-
ing with the first installment of SKYLARK OF VALERMW (Technical comment of 'Quite
unsound' from A,C, Clarie anent the space-ship cover), a mixed bunch, inoluding
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n MARVED, SCIENCE STORIES, stopped the bell ~- at least, thats what Ted put ite
:,ndinp; dryn to, Tyme was’growingfshorb, and the tempo spesded. Two P,Ba. (SHIP

g ISHPAR) woere followed by 'LO3!', followed by Padgett's deteotive story

\[HE BRLSS RING , (I haven't read it, says TED, but its excellent paper.), & WAR
OF THE WORLIS. (Anrone get & small boy that they went to bring up the right way ?),
TEE TIME STHE:M ccused a throe~oornered match between bibliophiles Chapman, Syma,
and Camell, the latter securing it, i .

Then & number of small lots, growing larger in size, then a originel nude'(the
female buing o scompanied by & pensive ~looking python) drew a mumber of ribald
remarks, including Carnell's 'Anyone got a amall boy===2f, it beocame apparsai
that Brit sh fans set far less value on originals than do their Amerioan oounter-
parts, and the sole T,0.W, cover original offeered was bought by (;-illings while

he vas trying to boost bidding .+ An origlnal unpublished ! oript by Chandler,
and some originnls from NEW WORLIS also had few blds, and a final item, Ted
displayed a pile of Carnell's pre-wor fan=mag NEW WORLIS, and on oalllng ouf

'6d ecoh, The No. 4 that didn't oame cutld ' was immediately mobbed by a dozen fans
amid much laughter. =nd emerged without a single oopy in less than two minutes,
Tt was koo late for the disoussions now ~ pest ten, and the WHITE HORSE had to

be vacated by kalf-pest, so the convention slowly broke up, with many 'for the
voad', and Joln Nermn received everybody's ocongratulations, It was generally
a-reed that another couple o hours oould easily have been used up, but es it was, the
questions raised will have to be settled by post and at the LONDON CIRCLE.

Holf a dozen of us weni off to & oafe for & cup of coffee and a final chet, and

I finally tip-toed indoors in the gmall hours, tired, tut well satisfied that,
althoush so many Pritish s~f mags hawe dled, fandom, at least, 1s alive and grow-
ing!

.0..‘00-0.00000)‘0-0.00060

'IHE NEED FOR ORGANIBSATION(DYE C Tubo,)

Tye WHITOON, £ it did nothing else, proved the need for some form of orgsrisation
between ans in this country, It was & remarkable achievement that so large a
fpthering was eg: ambled et sush short notiee, by the unaided efforts of one man.

Ipls wes our recretary, John Newnmen, and but for him there would have been no
convention,

FIFTY FiN3 azseambled for the get together, and fifty is hardly representative of

the vest majori.y of lovers of aclence fiction who would ne doutt have liked to attend,
but who had o way of lmowing that o convention had been propesed and was uunder

waye How could they know ? Who was to tell them ? And how oan such a state of

affalrs . avoided in the future %

WE nove no orgonisation at present to which science fiotion lovers can turn for
inform~tion, help, and the cbtaining of socoial contacts. We need one. We want one,
But of thoss who vont such a olub how many will take an active part in feunding one?
It has Zeen the cvse of such organisetiens in the past that Pans who wait them,

who are all for them, will not gtir themselves to get them, It is not for tue

older fans, 'hose wio have passed the first enthusiastio stage of clubbing t ogether,
to teke Lhe lead. -hese fans have done all that already . Who coan blame them if |
they no: are oont:nt to let others, the younger readers, have their chz:ne.?
Nothing su~-zeds .ike success, and unfortunately, nothing fails like failure. The
recoid ¢7 past organisations has been one of failure, Have the new fans, the new-
comers,into the fi9ld. anything new to offer ¢ ENTHUSIASM is not enough. It is
necessaly, we will never organise without it, but something more is needad. The
glamonr «f seeing rour name in print, via a fan mag, The orgenising of regular
meetirg.. The enjo,uble conversstions across & table; these are not swiiiciens

bo forad an crganisation capable of living tyond its origimators, Apd unless

a strong groundwor: 1s laid, then the olub is deemed to failure,

0005/
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THE ATIAS publication of 4£.8,F. sells something 1ike 20,000 issues, This means
that 20,000 people buyy and read it. They buy it because they like it. How many
of those people are interested enough in sclence fiction to want to delve deeper
intu it “Even a oomservative estimnte of 57 gives & thousand reeders who would
like to share the benefits of organised famiqilpe need is there, the pptent;ial
nembers are there = who will supply the orpanisation to éater for them 7?

A1l KEGULAR FANS will join such an orgonisation, Fans are friendly folks They like
to meet others to whom they san talk and be umierstood. They bave proved thils

in the pust, Every roll of members of every organisation that has existed, shows
much the sume membership, ut this is not enough, Most fsns now know each other,

I am talking ebout the bider ones, those who have drifted into cmbact with each
other over the years, It is for the others, the newcomers, that the desperate need
for orgeanisation is apparent,

AFE THE CLSE of the reader of about twenty years of age. “hen the war came he

was eleven, and with it come the end of the cheap . 'remainder issues' from fmerdca.
These cheap lssues formed the most fertile fileld for the reoruifing of new fans;
hov many of us found soience-fistion through them ? The young fan however did

not have that opportunity. He probably cbtained a reprint edition. I like
s8TOUNDING SCIENCE FIOTION, yet I would hesitate to recommend it to any now reader,
The policy of #,8,F, is hardly ehe whioh would appeal to any youngster still
fresh from Wells and Verne, ]

IF YE SURIOUNTS this obstacle, then what ? He oan only get the reprint editions.
He may not even lnow that there are other mapse He can hardly have any inkling of
the great amount of his favou:&};_wg?.ding there iz lying in either onc of the

twe libraries, he hos nowway orf that he hos asomething like twenty yeears of mapae
zines to catch up with. Even if he does bhappen to bunp into a fan, cbtain FiNTASY
REVIEY, or get hold of a eatalogue, will that help him? Books at 15/= and 16/6

are a little beyond & mn of twenty's pookets So are back isgues at anything from
2/6 to B/~ a time, .nd how is he to know if such issues are worth it ¢

THE IESULT 1s that he beoomes one of the vast horde .of reprint seaders. He cannot
develope beoause he Just does not know how, The brief experience with the two
post war British Megs has shown the great demand for fiction of this types Letters
of enthusiasm, o praise, poured into the editorial denartments, What would have
happened if the mags had continued A= hard to say, all we can say is that the
readers are there, but that there is no way to help them,

ANY ENTHUSIAS®IC, sincere, hard working group of fans ceuld fill e great need, but
de not think it would be all plain sailing, The things that & well organised group of
fans could do are remarkeble, the OOSMOS CLUB proved that, but may I end with one
rlea? Do not start to organise if you cannot make a good Job of it. We heve had
toc many follures, we cannotaffomimore, The need is there, the fans are there;

if you want a club nothing can stop you, but make it a good one.

How sbout it, oh 7
ssrsstttttpagqntittdaeerettditigaune

A JRIEF WHITCON REPORT, for the fan in a burry to buy the latest mage
by Owen D. Plumriégu,

 Tpe Whitsun 8,F. Convention beld in tke WHITE HORSE, Fetter Lane, London, on Sa=
turday, 15th May, 1948, was attended hy over 60 enthusiastio fon, was enjoyed by
all, znd voted a huge success.
In the ohair was #:1ly Gillings, supported by Bertrem Chandler, Ted Carnell,
wohn Newnon, and ..rthur O, Clarke, and among others noticed were Ken Chapman, Erio
- Williems, Willlam Temple, Fred Brown, Jim Clay, Norman Ashfield, Vincent Clarke,



Charles Duncombe, and Ken Johnson. .

The formal proceedings opened with a ahort address f'rom Walt, G41lings, who
outlined the programne and quickly put everyone at ease with his humerous
reminigeenses of earlier conventions,

Perhaps the 'high light' of the Convention ceme from Ted Carnell, who spoke next
of tke untimely end of every British 8.,F. mapszine yot published, and who re-
vealed thal a new private venture was under consideration, and of a small private
sompany in which every fan could beoome a stookholder, albeit even in a =mall
N
A g.iscuasion here took place, and the project received an enthusiastic welocme
and many helpful sugpostions from the gathering, It was generally agreed that
suoh & magazine, run by and for fans, not faving to conform to an 'a priori!
publisher's policy, or bolster up other publioetions whioh were losing money,
sbood a very fair chance of survival,
Arthur C,Clarke next gave s polished and hwnerous address on the past and present
attitude of scientists to S,F., revealing among other caloulated indescretions,
that Lord Rutherford had been knuwn to read 'TONIR!, (Mr. Clarke did not say
whether this bappentd more than once.
After John Newman, 'he genial sesretary, hiad made other announcements, this ended
the formal proceedings, and after all had drunk the health of Ken Slater (at his
own expense {3} the ruming buffet was abtacked.

ind of this spread, it is fair to say that many present had not expected to
see it's like in the austerity G,B. of today. Mine Host of the WHITE HORSE is to
Pe congratulated for his efforts on cur behalf,

Tye finale was the eaperly aweited auction of the donated books, magrzines, and
11lustrations,

It had carlier been apgreed by a large moJoribky that the proceedings of the
auction should be devoted towards the BIG FOND PUND (to send a fun from G.B, to a
U,3,4, Convention) rother than toward expenses of the next Convention in G,B. or
towards Che Copmos Library,

Bidding was brisk and many scarce items were snapped up quiekly, and as a
result over thirteen pounds went to-the B.P,T,

It was then time to think of homeward trains, and this the writer proceeded
LS GOeswrsnne

OUR SOCTETY RUPORTER COMENTS ON THE WHITCONW §

Well, the pgreat event has oome and gone, wznd I suppose anything I write will
be stale news as half the.VHITE HORSE' seem to be writing reports, tut it
would be churlish not &oo, g0 = pin 'em back |

- Tmen the WHITCON was first mooted John was dubious about my bdringing the
whife, but I insisted nd it must have encouraged others; there were present
Mre. Gillings end Mrs, Carnell,who hadn't thought of coming at Pirst.

As we arrived I spied Jimmy Olay who intrudiced me to two characters Deve and
Speedy; I elicited from the former that he was suffering from subseription trouble,
so I put him in touch with Eric Williams, whom wve persuaded %o fix up some subs
for up, T

I noticed Norman fAshfield playing the loan wolf so I mude him say how-do to the
wife who had read his lefters bub had never seen the wman,

Brealing into a gallop at the zound of the ponp, Don Doughty stopped me to
introduce his fiancee in order to shuw his girl it is possible to be happy though
married, .

Hiph liphts of the speeches were the bit when Wally Gillings told us that
publisherz considered us as ohildren = as scme of us there as grey as badgers |}
Second ohildbood, doubtless. Also Wally gained a wellsarned round of aprlsuse by and
for keeping FANTASY KEVIEW on its feet, Ted Carnell drew ripples of mirth with his

cas?/
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anecdobes, cspeciallv the trip to Leeds in $937, the occasion of the first British
3t convention, He zlao oommented on the fate of NEW WORLIB, much deplored by

one and 2lld Byt he really stood the crowd on their heads wher he announced the
tentative proposal that a company should be floated to run a mage i1

He drew o word of protest fromSwhen he mentioned that an artist was prepared to de
the illoz for nothing., T commented that a mag that started on the cheap was deemed
Lo arn  early demise, No-one seemed to agree with me -~ most unusual () oot o

Avthur C, Olarke then pave = short discourse on Astronsutles, which must
hove rombled a blt, becouse 1 best remember commente on scientists who read 3,F.ii

John Newnan then rather dirffidently referred Lo Ken Slater and a little
matter of a fev drinks. 8o we bhad 'em,and also tackled the grooery and eatable
section of the proceedings.

"ailst moking with the mastiocatory glands I notioed a glrl alone, and
knowing that a young lady named Daphne Bradley was coming, I grabbed her - ‘twas
she, so I steered her to the ruler of my destiny. Even though she had abondoned
the prerogative of her sex, she still clung to a remnant of. feminine prosalcness
by eschewing sil things welrd and supermatural, A girl after my own heart 1}

Time had vroken into a pallop, so we rushed to the auction, and that was
completed only just in time for a last snort at the bars

Then my clman trod its well~vorn path to the place where we ingsert our
noses in the feed bug, drasgzing Speedy in our train.

I questicr him on what he expected Trom us to aid provineial fans and he
sald that he would like to see somc orssnisation an d & mag put out by use. 1
dreoped the subjest like a hot ooal, but assured him of a welcome at the White
Horse any old time,

On Synday, John turned up at Kew Gardens with Syd Bouhds and Sandy 3and=
field -~ had he knoun his entourage could have been increased 100 7, for Vincent
Crarke, 'nphne, and Speedy turned up, kut could not f£ind the otherse

411 in all, I am certain everyone who come enjoyed themselves, and lots
of new contacts were made. I sure did enjoy myself, end without boasting, I made
a couple of mew contacts, who I hove will in future be repular attendees at the
WHITE EOL3R,

Charles Duancorbe,

i I ) SN 1R

This particular vioece has nothing to do with the WHITCON, as such, but has Been
included, because I hope the WHITCON may have inspired some of the British Fen

to fanzine production, It consists of extraots from twoe articles published in
CAN:DL-A P NDGi, and written by Leslie ., Croutch, in his column - '48 I SEE IT!,
My thanks to Beak Taylor, the Editor, and Lo Les Croutoh, for permission to reprint,

CAMN, Mo, 11,

' A3 I 8ER IT* by Leslie 4, Croutch.

Yor the inauguration of thig What I em driving at s the fact that
suapicivus oceasion I want to doa every little fan vho gets his mitte om
ligtie spouting about publishing in some means of duplication ilmmediately

the I'an fields I feel I can talk thinks in terms of putting out a magazine,
with some little anthority as I have (Please note that in pro oircles & magazine
done my atint in this direction a n 4 iz a periodionl that appears on a somewhat
will contimee to gilub the market with set schedule), --nyway Joe Fann and Josephine
more of my oubput. Fann are going to print, so it's g.-:otobe o

magazine, or so he/she thinks,

o lla-'
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WHY % i

Yes, why 7 “hy a magazine with all its
pitfalls that lurk waiting to trep the
unwary ? The road to a successful mopne-
zing is long and twisty 2 n d olosed
in by suoh delightful dangers as Sohe=~
dule, Deadline, Material, Paid or Un-
paid Cyrculation, and 50 on and 5 ©
forth, And IP you DO gzet by these dem-
frns ther you fird the Bipgeest Pemon,

- of them all, Pleasing the Reader,

Oonsider == you have & sohedule
or else you haven't a true magazine,

It might be anmually, or scmiannually,
oy bi=monthly, or monthly, or what have
you. No matter which one it is, it
mans a deadline you bave to meet. You
think that this is easy onee you have
the material onhand, Is it ? The only
man who con meet a deadline success =
fully and sontinue doing so is the man
with money, the man without a Job, and
the men with the sustained intereat to
alave away at it day after day with no
let up,

It us. suppos: you are the myth-
ioal Fan. You have the filthy stuff
Lo Iary the wherewithal., You have the
time -~ no Job to intsrfere, No wife =
~= no friecnds -~~ no nothing to tie
things up now and again, You meet the
deadline every month or whenever the
deadline iz, Things are smooth then,
for a time, assuming of ecurse, that
you also have the material, Material
is easy to get, if you know how. I
never had any trouble. In fact, I
never have any trouble, and don't ox-
paot any in the Fyture, Luoky vy ou )
Your magazine is them going to go a=
long nice and smoothly. *

Byt is it 7 After some wmonths y o u
suddenly wake up some morning and find
you have lost touoh with the original
idea w-= you hove a alightly paler
: interest.

A magazine without a policy will
help you prevent this for then you
can print nearly everything that oomes
your way, BUT suppose you sell i --
you've got to satisiy the uash customers,
If you are going to charge for your
little brain brat y o u have to give
the readers what they desire, Of course,
you can give 1S away; thats fun, Or
at “east I think it is, You oan print
what' you lilke then and to hell with
what people think - to a oertain extent,

. ANYWOY

Byt there are still certain things
you can' touchs You musin't, for in-
stange, touch spicy stuff ; you kmow,
sex, the flowers and bugs and beezes
and such. Naughty, namghty ¢ And you
have to be ocareful what you say
about politics, especially if it's
the politias of some other country,
for some of your readers may be
gosh=awful senaitive about their
loeal small-fry, And the same with
religion, You mustn't call the
Catholios whatever you think they
are, for scmeone is a Catholie. You
mistn't laugh over Baptismal Rites,
for scmeone ia a Baptiat. Sure as
puns you do something, someone will
want £o cut your what-ever-it-iz
they cut~-out out.

wome of the more mature Fen
might like to do some nice bare=-
foot plotures, or write some nioe
berefoot atorles, or.do aome nioe
barefoot verse, but you mustint
touch. Junior, who is only 1C and
reads Shaverology, might get them
and then the fat would be in the
fire, .nd thers are always some
so~oalled grovaups whe ar Just as
atraipht-laced asg n Mid=Vietorian
corsete.

ot that I avprove, completely,
of” HOT 3TUFF, tsk, tsk, in a mapga-
zine, or 4ll o £ the time. But I,
1ike many of the mature boys, like
some real snifty handouts now and
then,

Another thing. Joe Pann, the
rublisher, gets it into his head
to turn out & very elaborate magazine,
maybe his first, maybe his third
issue, He works like mad for weeks
and turns out semething really
oreditable, But he hoas shot his bolt
doing it. Tphe fire dies down and
that's the last we hear of him, T
bad: a genius in the waking pot unmede.

Itve pone through most of this
myself. I like publishing, but hang
it all, I hate shedulos and deadlines
and having to refuse to touch certain
items because of this a n d that
and the ofher thing. Qut of my Mail-
ing list for LIGHT, perhaps 2u or 25
would like a dondy issue all hot and
bothered new and then, but the rest
would shoot me for it. Now and then
I get rebellivus and would like to

==



whipup a shooker, ut I.don't like
foiating my likes and dislikes too
mich upon those who don't go for

such things Publishing a mapagine

is almost 100. oreative work. You
have to have that wrge to get go-
ing and keep going. This urpe doesn't
run trus. If wanes, it ebbs and
rices Xike the tides. Thiz is no good
for a mapazine, which should show
cither a conzsistent outlook and interw
est, or elre a rsradually rising inter-
est snd improvenent,

How many GOUD mapgazines have
suddenly digaprearsd T Widner's YOS,
Laney's SCOLYTE (moybe), Werner's
SPACEWATo. LIGHT almost Gide. Hurter's
CEN3ORED dide It even looked onee or
twice as thoupgh Tayler would follew
suits

B0 what are we publishers to do ?
iast we publish a mogazine, or Just.
vithdrew ond let the rest do the work?
Must we, like Fidner, write for those
that do contimie ? That ig a darned dark
and disasl euslook for those of us with
duplicator ink for blood, and for Joe
Fan who wants to publish, yet hasw't the
time to run a magapine,

Hew about a one-shot affhir, I hear
somebody ask. Shoot the beggar, Turning
out & one-shct mapgezine is as hishly
undignified as robbing the poor box at
church vr ¢pitting in the font. ilosi one~
shot affairs are lousy, hurriedly put
together, containinag nothing worth whiles
They are what thelr name implies=- some~
thing whipped up on the apur of the mo=-
ment, with no forethought, ne preparation,

S¢ where does that leave us 7

I LEAVES US A FIGLD THAT PUBLIGH=-
ING FEBIY SEEM TO HAVE NEGLECTED EXCEPT POR
A VERY YEW TT2MS. The Fanoyelopediaz is a
notsble example of the output of this
little explored field,

In professional publishing we have
gigv;.zines. newspapers, pamphlets, and

QE8,’

In fan publisbing we heve mngnzines,
one~ghot af'fairs, news sheetg, now-and-
then worth=while pamphlets, BUT JHERE ARE
THE PROS 7

The fantasy Amateur-Fress Associate
ion iz the closest to it ~ members issue
what might be termed as books, but they
ere not true efforts in that direction,

Consider the adventages of book-
publishing for ¥en; no deadlines, no
sohednles; vou publish when you have the

intereat and the urge, You con glve
your qutput away or sell its You are
not limited to & set formot from issus
to issue. You can very the number of
pages Der couDys iou can publish ab~
solutely anvthing, for when you
advertize your new bovk, only those
who desire to read it will byy ite
You oan take as long a&s you wish on
each edition and wmke it 25 elaborate
a8 you like, You need have NO policya

.You ean plan mgything you like that

you get an idea for,

Juppose, for instance, you get the
notion you'd 1like to :mm out a
collection of fiction of o oertain iype.
You contact various writing Fen and
state vhat you 'd like. You oan get some
1llustrators in on the deal, and have
the storles actually illustrateds. You
can take two months, six months, a
year, ror the project. When it is
finished you can have a book 25 pages
in gize, or 50 or 100, You work on it
when you can, when you have a creative
deaire, You are not pressed by a dead-
line and therefore you can do your best
works

Ten it is finished =and being sold
or distributed, you can rest for as
long as you like., If you put so much
into it, you don't fell like doing any
more, that is all well and moode In s
few weeks or a few months another idea
will come along and off you 70 apgain,

The only type of material that I
can't see as being suitcble i3 news,
Unless, of oourse, you were to issue
a yearbook chronologically listing the
noat important fon happening: for the
prooeeding year, In other words, thresh
the FF a n World, weed the ssed from
the chafis Bring out the Famvorld
ocacurence s o they assume a reality,

o comectins whole, to form o sort
of hiatory,

S0 there you are, Fublishing Fen.
As T Bee It, it's aboub tine some of us
started investigating this new fielad
in Fon publishing, started experiment-
ing, “ho will lead the wey ? Who will
forsuke mapgazine publishing and enter
the riper snd more dipnified field of
FAN B ¢ 0 X PUBLISHING 7

Znd in the next issue, Ieslie pocs into
the question a little further,
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" Tet's plan a fan bock ns a sample of the
ictea that I heve din mind,

PMrst is the formab. I sucpest that the
publisher ctick to the so-called "standerd!
format of Fan publishine: 8 % x 11, It isnlt
necessery, of course, hul consider the
collector and what a switeh in formats will
do to hiz bookshelf, And besides, if you
arc goine to o tHis sort of thing very
often, wouldn't it Le nice to have your
output fatrly standardised, in size, so
they'll &1l sort of £it btogether on the
colleclorts shelf, Az for the nunber of
rages, that i=su't important., You ean, of
course, declde ahead of time to make it o
certain rimber of pogesz or you onm Just
‘keap oufiing eteneils ard pathering nnterial
mtis you suduenly figure you have a big
enourch edition and it is time Lo quibs
But I do think it shouldn't be amaller
than 25 or 30 papes, with 50 o better
slze,

Now, what Lo publish ? You may have a
lenpthy msa already to hand. Suppose some
Pan author has written something no mage
azine publisher will touch begnuze it is
too long 7 Suppose it consists of 25 pages
-double spaced. You deoide this will make
a good fan—-printed book,

Pirst to decide 1f it will be 41liu-
gtrated or not, “hy not 7 In such a pro-
Ject I feel gertnin you'll find a smood
fan artist more than willing to work with
you on it., You huave to send him the mss
80 he can pick the scenes. Or you can talk
things over with him and work with him on
them, Tou will have an idea of what certain
rictures should be Like and he will oxecute
- them for you, Let's say we are going to -
have 10 piectures. To moke it o hiph qual-
ity output, esch pieture would look better
in = frome with a mergin of, let's gny
1 3 inches all round. This can be varied,
of course, e are subposing this 1411 be
done in stroight block and white, of course.

Then to stencil the story., AL the
top of eachk parme it would look nice to
vrint the iwne of the story and the page
number, Ve oare, you see, trying to nopy
repular rublishing technique with 2 aim-
cograph. Eaoh chapter should begin on o
freah paiz, better the right hand one.

The r~over should have on it ONLY che
name of the story and author. Nothing
else, Inuide will Le a flyleaf, left Llank,

-

Then will foliow the {itle page con-
taining title, cuthors Name, and at
the hottom, name only of the publisher,
lHext pape or sheet will contain dedicat-
jon if sny. On the back of this page I
consider it would be a good place to
put the publisher's name and address a n
information desirable such as nwnbhar of
gopies run offy whether first, second,
or what-have-you editlion. Oh yes, I for-
pot back there; below the authorfs nome
on the little pere, put the 1llustrator's
nmmes

. Then the next page will contain the
index, if the book has chapterse

At the end of the book there ghould
be a fly leaf before the oover, Covers
should be of heavy stock, preferably at
least twice the weight of inside atock;
better about four times the welnht, Pages
should be stapled before the cover 1 e
put on., Cover should be all in one sheet
warp around style, glued on,

Sych an ambitiouws publication should
be worth, I think, at least g 1,00 for a
5C papge. 0OpPYa

Then there is the annual sort of

“things Or the oollectlion of various -works,

This ecun be made up in book form gt
vould oarry storles, articles that can

not be dated, verse, and illustrations,

These nan come ot on an if-d~when
basiee No deadline need be meb, You set
the price of eanoh copy according to the
work done, or ameunt of material present-
ads

It iz possible, I think, to adont a
cystem that would be a hybrid=—-—s sort
of eross between a magazine and a bonk,
Buch a publieation would have a
standard name as does a magnzine. Byt
you don't date it., You merely murber it,
I you have to date it, put this in-
formation in a byline inside somevhere,
say with information as to who put if out,
where, and s0 on. This publication could’
avpear just whenever you felf like it,
but ashould avpear once a year at least,
Number of pages oan vary, Format should
uot, Material ocan be anything a book or '
magazine weuld present with this differ-
ence: nothing ecan be dated, snd length
can have no restrictions, Price per
gopy Lo be varied according o =size,ste,"

il
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AS I SEE IT {cont.)

" (I think Beak will allow me the privilege
of plugging here} LIGHT will oome out on
the principle of the foregoing para=graph,
this fall, Run will be 150 copies. 3ize
not yet known but will be oloser to 30
than to 20 pages! Format standard. Prige
not set;.)

And that my friends, completes the extracts
from AS L SEE IT, At the moment I thinlk
these of great interest to all British Fen,
a5 one or two people have mentioned in
their letters their desire to comnerce a
fanzine, but deploring bhe fact that they
have not a) the time, b) the energy, or c¢)
the method or meens,

Perbops a few of you may be able to "get
together! to do some book publishing, One
chap to draw the art work, L1 couple to
type the stencils - a fourth (some lucky -
man) who can 'run~off' the product.

If anyone is interested in such a schems,
and can't contact others, drop me s line =
T'11 interdoose yer

And one closing note = the 'PALL! referr-
ed to in the closing remark of the art-
icle was 'FALL' -~ *t1947', A bit late now,
but the CANFAN would welcame you as o sube-
seriber, I gusss. Editorial address appears
belowe

BEAK TAYLOR

9 Maclennan Avenue,

TCORONTO, 5,

Ontario,

e, Co EUDD

Augtioneering oan be .great fun --- if vou are not the auctioneer - but having been
beguiled into pronising that if there should be an auction I would preside, 1
became it,

Now auctiomes a rule are pretty grim affairs, All the friends of the club,
society, what have you,....send along rnything they can't sell, and the rest of
the troupe divide thedr time between mnking stupid bids and praying that they
won't got stuck with the stuff, The auctioneer mearwhile shouts himself hoarse,
tells unoounted lies about the quality of the stulf he has to offer, and feels
like = barker at a fain,

~13 -~



Anetivn (oonte )

vhen it comes to cersuading fans to part with money it is even more of

a tasl. Possing o canel thru tha eye of a ncedle is a modest affermoons
sport compared with selling a fon something he may not need, And at this
¥ird of auction, you can bet your life that everyone has been offered the
goods at cut price long hefore, This time the change was 80 great as to
be unbellevable,

First the quantity of the goods was ecualled only by thelr quality.
Lyine heaped ur ou n great table were items that vould make many.a‘h&rdened
fon drool with celipht and envy, TIE SEYTARK OF 8PACE in it's original mae
gnsines wns there, THE TIME SIRE'L rubbed shoulders with SIAN and many other
brond new volumes, maay of them domated by American Fans for the BIG POND
JUND, Early Amazings, Astowndingz, Science Yonder Stories, lay intimately
with late Foutastic Adventures, Weirds, and other receut magazines. The smount
was stupendous, books, originnl illuatretions, even mamuscripts and fan mags
dating uack tu the ark, all were there and all without any reserve price; and
nll for the good of the cause,

I felt a tinve of misgiving, [t scemed impossible that &ll of it could
be snctioned off at reasonable priocs, but there waz no way out, the thing
had to be dcrze, Tortifying myself with a couple of stronp assisiants, plenty
of small change; and a nodest supply of tonsil Juice, the fun bepgan,

At Pirst with many a qulp and sally, mostly at my expense, the massed
fons tentatively began the bidding, Thewn, as thinpgs grew gerious aud the
choicer items wmace an appearance, the banter .died, and stern looks, grim exe
pressions, and a reckless raisin- of bids made an appearancc. Opening with a
couple of rarer items to attract attention, I switched to late Amazings, and
believe it or rot they needed little pushing. Svon the two assistants were
wedving among tlie audience ecollecting cash, and without their asaistance the
thing would have been impessible., Even ag it wags an hour and a half wes not time
to clenr the tabla, and certainly not enough to do Justice to each items Towerds
the ¢r- of the evening proup sales of books and maps had to be introduced, and
aven with this deviece we beat the deadline by only minubes,

Ag time wai short bids had to be swift. There was little time for per—
suasion, This led (o several fans bidding ot the same time, and one fon even
went so fur oo to salio his own bid twlee against no opposition. We thought it
Iinder to leave him in ivnorence of his error,

Several amusing instances arose, Offering a lurid illustration of &
peerless womon neck and neck with a snake, a dry voice suggested bhat it would
serve tov "Lieing & small boy up the right way®. The sugpestion was adopted and
some small boy is ccrtainly poing to be lucky. It was a dream woman. One fon
having run ecut f cnsh offercd himself as o bond servant if he could but have
the SUTP OF ISHTAR. Luckily for him there were two copies of that famed work,
Tbe mejority, knering that thiz was the best chance thatb they would ever get,
prunged reckiecosly inko the hosekecping money and ponid up 1like heroes, Fortunate-
ly there were few wives present.

The whole t-ing was a great success, Yhere there had heen a preat plle
of mps cbe., we were left with a preat pile of eash. This wes tranamutation
af its "bestf and ~11l who gave maus, books, illustrabions, etec,, can reat assurred
that th?y dil.d not give them in voin, Those who bouphl them know that the cash
they paid will be wisely used for the BIG POND FUND, and this T think wns well
=worth tht:;' bemporary lozs of vodece, the vivid dreams of smkeS....not womeN,.,.
and the bitter c_ilr-fappoim;:mant I suffered at having sold all these wonderful
items, and getting nothing for myself, The next time, though, if there iz =2
next time, I'll have a stoope in the audience, |
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L QODE IS

IMornnn Aslhificla

it wig A success - the VHITCOHN. The hite Homse Hendquarters of the

Loadmm Circle had - sathering of gome 50-60 o oo the Saturday, May

16th,

The Chairian welewiad, amonsg otliers nresent, autuors /A, Bertram Chandler,
+411 I, Temple, and Arthur C Clarke. lie nlzo awoke sn previous conventions
that had been held in nglonde One of the formier enthusinstis was Prof. .l
Low who used te attond, and sey how sensille fong were in their idense.

Laughtel,

Joha ler hll, the orgeniszer, erve detrile of o05d wishes sent by fans ubnble
o obtlonds These iacluded R R F Bailey, John Creonf i2ld, IL.oulie i croutch,
Migel Lindsay. Dr. J. Sitken, Gus illmo:, Peter Bell, Don Berp, Stan Mullem,
and Fon Sloten,

Ted Cornell menticned the first 8 Conveotion, held in Leeds in 1937. He told
the story of MEV LORLDS and TAIES (0 JONIEHR, and FANLASY. He provoked amuse
ment firon the fen when he said there coecaed bo he seven sges of fans. 1., Nead
-ing Buck Romerse. 2 Dascing ho ~mnzing. 3. Geaducting o Thrilliap boncor
Storicse &4, -theon realisine that shoere was aowl 1lile Astowmding, 5. thence
becanine more and mor interested in boulks. 6. ﬂ{'-":inrf auca A collechion that
they don't hewve time to read anyrthiong, and L.=tis 7. Degoning a publisher and
aoing brakrupt,

On M. JORLIB Ter spdd thot No.od wan o 1 ru,oomd Arapoved. £3500, N0.2, 1mroved
model, broke even. Ho.3 as ovorsdld hefure publication...aad then Peondulum
B T “"nlc‘ru'pt. Tie mentioned the id o ,thourht o by ~.alt Gillings, Eric Vill-
inas. Ken Chavuon, and '[11""1.361f, of Tioaitlng a'coprny 5o orint thelr own maag,
ot c‘[o the fen thln“ ? Shares at vproboblz _)/---,. :

4ad po the Convenbticn went on - bub this  olran is hosde. COMTENTS - nog
report, 0 a Few comuenks 5o o be requirel, The report sou =zan find in
geversl othos plocos,

Firsglv, let me soy thabt the vhole shov vas well orondized by John Novmmn,
but t¥ob roxt btime Lt would be bokbtor $9 ohere oub the wurk ia Teormittee!

whion, in order thnt one men chould net hear all tis hiunt, It most hoave
peen suie job, and hats off to Jobn. Secondliv, aced T ouny thel we all enjoyed
cgvery mimabe of it T Thirdly, it would 'umeur thet e prograwne developed
into somcthing o bit larcer than we heed tine Uore That vas bthe fault of the
onthusicstie fenoho kept us ~1T tolidac, 8o lebs hove more time, next time,
LON' CTFT OTHE CROMT {,LIJE !} I'we lost ryy omunbor, bubs thoe next, ané I think, the
nost dwportant item, is the macaziue publishi; schene, This is something thot
st be Ssriaﬁluly congidered, Nob bhal our four esteouned friends sron't cive
it very sericus considerntion, but we musi. 1l help, 17 plens eone 6o o stage
whepe ﬂ.(,.l inite proposals can be made, do you. went o be '*in' on i ? Think i
over, rnd when you have made your awind up, an. have arsthing to contribute in
the way of ddoes, I reconmend you write Tod, ..t the srme tizne. mive hinm an

fctoe of 1..:.‘ iy shircoersasseant, | Thern there @a Saepsing, I‘E.tu_r]"l'lp RS e it e EEATI S N |

actunl JIITTOON, of sarlicr notice to fon, I understand that this ill be piven
next t:n,e. For out-of-tswners, acooaedotion wust L2 cousi lerad. L couple of
people to check Up on hotels, and 22oangs room bookines, ot robez which could
be published, wonld b vory useful, and Jole - oo 201 woyld attend, I am suroe
Can soae oocial activity be organised ? Vhen we know bhe pproxinate mraber

of peopl: attendine. how obout hirin: r smnll 'nll, for o dance, or something,
ol castinp any nasurtiwae on the logt Con., bub as we seie =0 well to the'
fore, lete btry and enlarge a bit, Lebs miole 16 o reel 'do!, Lots invite a
counle of navsprpers o glve us oowrite up, 4 1ithle publicd i’:;; vould not be

a bnd thing. Je misht met o fevd thousond nore into the fola

.

Angvey, those tre & Tewr comwenss Iar the ore nigesg of the rext “hitzon, or
e, - neon, or chet hiwe o, 60 conziier.  Lad £9r bhe fen oo o one T Jor,

e 2 in o ._-T.G LT SR finaneae w11l be necessary =


make.it

10 CCRITRCT LOW “WITH Ti53 WHITCOM,

The folluwing is quoted from o letter wribten by Hichael Wizodsky,
Lo din burm wos from o anrlomczwtlﬁn of nonserse entitled CO0 Jokes!

VHOSE MAVEL AlE YU CONTEMPLATING 2: THE STO OF A CTVILISATION!

Once upim a time there woas an Am re:?ica;._ Tusiness nan whose ndame vag
Jones, who suddenly pulled h:i::loélf_ to & hals one day aid sald, "lhere
doew all this spezd cet ug™

it that mome.is & hearse in a hvrry sent him £lying, "Ve're all
reeine to the sraveyzrd ! % he philosophized. "The Hindug have the
richt icen," he thought, "Contemplnting aavels is the sengible thing. '™

30 he went to India.ee. nd he conteoplstid....2nd emtenplaledes. ..
cand comgenplonteds et

Finally he yawaed ond said, "The cnly trouble ic, they're dull!l..Now
if' seomebody could ouly bring ouf an improved npavel !

He experimented with colour and oo .ot too displeasede...eoolde tried
T107erSeaes »Ad dinnondses...He Faventoed the  'HOSTRLIHIAVELLIIRROR! for
cumtempletors with stiff necks.

It wag'nt long before otisr conbemplate.s bepan to take notices,.and
when they looked at thelr own navels artervards...they seemed shabby end
old hat,

Soon, all they could contemplate was Jomoz! naval,

Pinally he said, "Boys, hov wrould 3r.ou like a navel like minessuves.0
navel you could e proud of, reor only M - 71 Well, the kits sold like
hot cakes, and Joneg brousht out deluxe nouul and suver deluXCrSeeas
and today the natives are »IOI‘lLl'Q!': like crazy, so that they can afford the
lﬁtcst & Of course, they lmven bt mach tiie "or contomplating, but, gosh,
you can't have everybhing &
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